Delegation of
Veterinary care in BC

With a focus on

Empowering RVTs to utilize
their amazing skills to the
fullest
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’ trusciences and stampbsc -
THOMPSON | Faculty of @ trompson Rivers University

RIVERS Science

UN|VERSITY @ trusciences Faculty Friday featuring the incredible Dr. James

Sudhoff from our Veterinary Technology Program — Department
of Animal Health! %

#4 What do you teach? Sudhoff shares his passion for Veterinary
Anatomy and Dentistry with students, bringing real-world
insights to the classroom.

® What is your disciplinary special interest? As a veterinarian,
he specializes in animal health and enjoys fostering the next
generation of veterinary professionals.

W Notable achievements: He has worked with graduate
research students on groundbreaking projects like radio
transmitter implant and explant surgeries in snakes, aiding local
radio telemetry tracking efforts!

7 Fun fact about Dr. Sudhoff: He has very curly hair, which he
only discovered when he started university! Fun fact — his mom is
still the only one who has ever cut his hair! 92

4 Anything else? Born and raised in the beautiful
Secwepemctilecw, Dr. Sudhoff loves hiking, skiing, and all things
outdoors!

#FacultyFriday #TRUScience #VeterinaryTechnology #TRUVetMed
#ThompsonRiversUniversity #AnimalHealthExcellence

Thank you
for
Having Me

4d

@ chemistry_tru James is awesome!!! o
4d 1like Reply

Position: Assistant Teaching Professor Qv
Interest: Love of animals and propagating a culture of responsible animal Liked by seastarerunchies and others
guardianship. Improving lives through education. 4 daysago

@ Add a comment...

| share learning within ancestral lands of the Tk'emlups te Secwépemc
within Secwepemculecw, the traditional and unceded territory of the Secwépemc






Let’s take a moment to remember...

* That language really matters
We Respect Registered Veterinary Technologists in BC

./

Keep smiling..it makes people

* Communication
Sender—> message =2 receiver

* Owning your mistakes!

wonder what you are up to.



Today We will Cover

* The Issues at hand * What's happening in other

 RVT Training and Certification Provinces?
* Putting it together:

* Specific clinical examples

* How do we get there?

* The Legal Documents
* Terms Defined
* Delegation of tasks

* Options available for Training
* Trust and Competence



By the end of these sessions | hope you can appreciate...

* That you have to want to change to really pursue it.
* Changing clinic culture is an investment, but its worth it!
* The power, the knowledge and skillset of a motivated RVT.

 That you €an do it.

* “Many things seem impossible until they’re done”
* You can change clinic culture to improve outcomes

* You have guidance from provinces that are further ahead on this.

* That Legislative change is needed to clarify RVT scope of practice
* Internal (vet clinic) policy will only go so far
* Will remove uncertainty regarding roles and allowances



The end result

* A better quality of life and fulfillment
* Foryou
* Your entire team
* Your clients and their animals

* Job Satisfaction
* Empowerment
* Employee retention (and less attrition)
* Achieving better medical outcomes

Ultimately who are we all here for?



Remember our
Canadian
Veterinary Oath

Retrieved from CVMA Website:
https://www.canadianveterinarians.net/about-cvma/the-
Canadian,-veterinary-oath/ , Sept 2025

“As a ' teri lical fession, | solemnly swear

that | will use my scientific knowledge and skills for the benefit of
society.

| will strive to:

> promote animal health and welfare,
> prevent and relieve animal suffering,
> protect the health of the public and the environment, and

> advance comparative medical knowledge.

| will perf y professional duti ientiously, with dignity, and in keeping wi
the principles of veterinary medical ethics.

r . (] ' (] I |

| will strive continuously to improve my competence an
to maintain the highest professional and ethical standards for myself and the

profession.”

-CVMA 2004
(revised 2018)
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We are all in this together

e DVMs and RVTs are...

Veterinary Medical Professionals




The issue: Under Pressure

“the Pimple”

Retrieved from: https://my.clevelandclinic.org/health/diseases/22761-infected-pimple, Oct 2025
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Under Pressure

We are all very aware of the current situation we are in.

*» Veterinary shortages

s Compassion fatigue

s Employee Burnout

*** Increased Client expectations

¢ Client Dissatisfaction and mistrust on the rise
* Impression that costs for care are skyrocketing
* Value of Service - Rushed feeling
« Communication gaps
* Not enough time available to understand conditions or procedures.



Change

Why even change?
You have to want something different.
It can be exciting and frightening at the same time.

What is the “North star” that guides you?
* Better patient care?
* Work Life Balance?
* Meeting your communities needs?




What are we afraid of?

**»Legal ramifications — unlawful practice?

**Loosing your License?

s*Decreased quality of patient care?

**Competition between RVTs and DVM’s with expanding roles ?
**Client Dissatisfaction? Social media attacks?

*That it will be too “hard”?

*That your Staff will not be on board?

*That you will suffer an income loss?

&

*

* @

*

L/

(4

®

L/



DVM freed up to focus on Medicine,
Surgery, Difficult Case workups

Better Patient Care

More patients can be served in a timely manor

What can be
gained?

Better Client Communications

Better work-life balance

Staff appreciation- sense of

Increased Job Satisfaction increasedimportance
for the whole team. Validation of worth to the

organization




Training up a New RVT

Regulations?



Training an RVT

* On-site training at an accredited institution

* 2-year, full time courseload (fall and winter semesters)

* |[n addition to schoolwork, they perform patient care and practical
“essential skills” evaluations, as well as 240 hours of in-clinic practicum

* Open Learning Distance Education through an accredited institution

* 3-year, part time courseload (fall, winter, and summer semesters)
* Must be working a minimum number of hours per week at a vet clinic
* Work with Clinic Mentors to complete essential skills demonstrations

« Complete a mandatory 1-week “wet lab” for large animal and exotics
essential skills.



Accredited institutions (2insc)

Veterinary Technology Programs

Thompson Rivers University — Veterinary Technology Diploma M THOMPSON

s RIVERS
Program

& UNIVERSITY

wwwi.tru.ca/science/diplomas-certificates/vtech.html

Retrieved from:
T'—IDT_'I_IF}SDT_'I R."-.-"E rs I r'li"-.."E'FSIt}-" _ Ueteriﬂary TE'Chf"IDlZ'Q'_’-,-" Open LEEH"—Ii ng https://www.tru.ca/marcom/brandguide/logos.html, Oct 2025

Diploma Program

www.tru.ca/distance/programs/veterinary-technology.html
Douglas College — Veterinary Technology Program

https.//www.douglascollege.ca/program/dpvtec

DOUGLASCOLLEGE

. . . Retrieved from: https://www.douglascollege.ca/, Oct 2025
Retrieved from BCVTA website, https://www.bcvta.com/links/, Oct 2025
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2" YEAR STUDENT LEARNING CAPABILITIES BY FEBRUARY
For Practicums: 4 Weeks each February- March

2"0 YEAR STUDENT LEARNING CAPABILITIES BY FEBRUARY
For Practicurns: 4 Weeks each February- March

AMNIMAL DISEASES

ANESTHESIA

1. Understands the concepts of infectious and nen-infectious diseases, and how infections occur
2. Be able fo give basic advice on the disease, its communicability and methods of prevention
3. Zoonotic risks of Rabies; Sample preparation and submission of suspect cases

1. Premed/Drugs
a. Understand the common premeds and effects on the bedy including contraindications
b. Understand the need for antichelinergics

¢. At home sedatives like Gabapentin and Trazadone

SMALL ANIMAL CARE

2. Induction
a. Understand the types of induction drugs available including: Perform physical exam, TPR & know normal ranges for these parameters
a. Propofol General bathing / grooming procedures
b. Alfaxalone Basic eye care / ear cleaning

Administration of IV, IM, Sub Q, P/O medicalions

Enemas (demo only)

Anal Gland Expressions (demo only)

Perform basic bandage techniques

Collect various samples - blood, urine, fecal

Perform basic limb stabilization technigues including:

a. Thomas Splint — discussed only — no demo

b. Meta splint

c. Reber-Jones bandage — discussed only — no demo

10.  Care for a traumatized animal including insfillation of jugular or extremity catheter & know fluid
requirements for these animals

11. Cystecentesis & unnary catheterization (female & male dog & cat)

12, Nutritional needs for various types of patients

13.  Understand the principles of enteral nutrition and techniques

14.  Animal restraint including muzzles/cat bags

15.  Apply basic physictherapy technigues

16. Manage and deliver nursing care to pediatric and geriatric patients

¢. Ketamine, Ketamine/benzodiazepine, Ketamine/propofol
d. Neurolept-analgesics
b. Understand indications foer mask inducticn and chamber induction — no longer performed
routinely at TRU
¢. Know how to infubate a dog and cat
d. Transifiening on fo inhalant anesthetics

DG~ e g LN

3. Maintenance
a. Maintain an animal once induced with
i. Injectable drugs
ii. Gaszeous anesthetics using Isoflurane
b. Menitor an animal under anesthesia, including several parameters to determine anesthetic
stages and planes & know when the Veterinarian needs to be informed

4, Recovery
a. Recognize when to extubate patient
b. Understand the need for ongeing pest anesthesia monitoring

LARGE ANIMAL CARE

Equipment Care & Maintenance
a. Endotracheal tubes

b. Rebreathing bags and circuits
¢ Anesthefic machines

Perform basic restraint procedures in cattle, sheep, geats, horses, & poultry
Clean hooves & perform|routine hoof timming on small ruminants & horses
Perform IV, Sub Q & IM injections

Collect blood samples

Basic nutrition, genetics, vaccination protocols & large animal husbandry

DENTISTRY

Know the dentition for the deog & cat Knots
Identify, uze and care of basic hand instruments Basic familiarity of L.A. instruments
Use an ulfrasonic scaler and a simple dental unit Bandaging

D00 @ e g L b=

Perform dental radiography using a digital dental x-ray unit Reproductive behavior, parturition and neonatal care

Understand the principles of simple exiractions

Understand pericdontal disease, its progression and its freatment
Know how to perform a mrﬂet&lderﬂal cleaning on a dog or cat
Be able to give the client basic education on oral home care

PHARMACOLOGY

Qe =

1. Be familiar with the various types of drugs used in a Veterinary practice & understand their

possible side effects/consequences including:

LABORATORY ANIMALS a. antibiofics
b. cardiovascular drugs
Know how to pick up, handle & restrain rats & mice c. Gl drugs
Perform a PE, including sexing the animals d. Anfi-inflammatory drugs
Know how to obtain a blood sample from each species i. Siercids
ii. Monsteroidal

Understand the basic concepls of anesthesia for rats & mice

Understand nutritional & husbandry needs for rats & mice

Know basic concepts of quality contrel/bichazard containment associated with lab animals in
research.

e. Marcotics & the Marcotic & Control Drug Act
Undersiand how to properly label/dispense medication

DL
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LAB PROCEDURES

OFFICE/COMMUNICATION SKILLS

DIAGNOSTIC IMAGING

Microbiology
a. streak plates

b. De grams stain

c. De basic D of crganism
CBC

a. Perform White Elood cell estimates on blood film

b. De differential & ID toxic cells
¢. Assess RBC morphology

d. De a complete CBC including PCV, TSP

Urinalysis
a. Do basic Dip stick procedures

b. Examine urine sediment for casts, WBC, bacteria, renal cells, crystals

Clinical Chemistries

a. Understand the concept of quality control
b. Understand the methodelogy of and “trouble-shoot” dry serum chemistry technigues (we use
Idexx equipment in the laboratory at TRU)

Parasitology

a. Perform fecal analysis for common mammals & ID common parasites

b. Perform Heart worm tests (Knotis)

¢. Know life cycles of common mammalian parasites
d. Understand the varicus types of parasiticides available
Understand the concept of ELISA fests and how to perform them

Buccal mucesal bleeding time

Be confident in Microsoft Word and Power Point

Students have been trained in the basic functions of a Veterinary Software package - Comerstene
Know how to prepare and write a proper business letter

Know how to communicate with clients, including telephone skills

Know how to prepare a CV, and conduct an interview for empleyment

Know proper medical terminelogy
Maintain client medical files

Understand the concept of client confidentiality & proper recerd keeping
Understand and support human animal relationships, including pet loss and grief
Conduct oneself in a professional and ethical manner

a. Extremities

. Spine & skull
c¢. Chestiabdemen
d. Dentistry

Understand the concepts of MAS & KVP & their effect on the radiograph
Understand and follow the principles of radiation safety

Recognize and comect artifacts

Process films via automated and digital techniques

Trouble shoot radiographs and correct exposure factors

Perform maintenance on accessory radiographic equipment, ie. screens
Perform safety checks on accessory radiographic equipment

Ultrasound demonstrated; Emerging concepts and the applications of sonograms

2" YEAR STUDENT LEARNING CAPABILITIES BY FEBRUARY
For Practicums: 4 Weeks each February- March

Prepare & position small animal patients for routine radiographic exposures including:

THOMPSON
RIVERS

e s || g0 YEAR STUDENT LEARNING CAPABILITIES BY FEBRUARY
For Practicums: 4 Weeks each February- March

SURGICAL ASSISTANCE

Know how to prepare surgical packs

Know the basic instruments in a surgical pack

Understand the concept of sterility

Know how to:

a. prep an animal for basic surgical situafions

b. perform a routine scrub on oneself, gown and glove

¢. surgically drape a patient

d. pass and use surgical instruments

. clean & handle surgical instruments

Know the basic types of sutures & suture patterns and how to place skin sutures
Know how to assist in a surgical eperation

Use a gravity displacement autoclave

Use a simple IV infusion pump and administer 1V fluids

Know how to perform identificatien technigues such as ear tattoos and microchip placement.

Ll
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COMPANION ANIMAL BEHAVIOR

Recognize normal behavier in dogs and cais and fo a lesser extend horses and birds.
Interpret and apply learning behavior theory including classical and operant conditioning
Demonstrate positive, animal friendly managementirestraint and training of animals

Identify common behavior concerns and problems in dogs and cats and describefapply sound,
basic behavior modification and training techniques to address those concerns

Assist clients and others in acquiring current knowledge about pet behavior and
Hetermining/attaining realistic behavior goals to facilitate positive pet-people relationships.

L

BACKGROUND COURSES

. Anatomy of Domestic Animals — several species examined
2. Immunology

a. Theery of vaccinations — Future Trend

b. Concepts of antigen/antibody interactions

¢. Lab Tests — external lab — PCR, Titers, IFA

d. Lab Tests — SNAP Tests (in-house) Elisa

. Inflammatory process and the body’s immune mechanism
3. Math
a. Dmg Calculations
b. Anesthetic flow rates
¢ Basic Statistical Data
d.
e

. Cencentration / Velume Problems
. Constant rate infusions of fluids and drugs
4. English
a. Wrifing a formal and informal report, including feasibility study
b. Write memaos, reporis and letters
WHMIS - have written & passed WHMIS exam
Fear Free Cerlification (multiple species)
Mufritional Counselling

~N@®o



To become a Registered Veterinary Technologist
“RVT”

1. Has graduated from an accredited program of
training for veterinary technologists.

2.  Has completed the national licensing exam:

“Veterinary Technician National Exam” (VTNE)

3. Has become a member of their Provincial
Association.

- maintains annual education and training
requirements.

It's no small accomplishment!



Vitally Important

 BCVTA Website — (one of the
top tabs on the main page)

* https://www.bcvta.com/v

British Columbia
Veterinary

Technologists
R ! Association

Retrieved Sept 2025, from above website

itally-important/
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British Columbia What RVTs are:

Veterinary
TeChnqlo_g|StS « college and university graduates
Association « highly trained

s paraprofessionals

_N—v

s work under supervision of a Veterinarian

* participate in clinical decision-making

 work with multiple species

What RVTs can do and/or specialize in:

s work in many different settings

* anesthesia and pain control procedures  can perform many procedures, except in the areas of diagnosis, surgery, and

* sample collection and laboratory procedures prescription of medications, which can only be performed by a licensed

» radiclogy procedures Veterinarian

* nursing care for hospitalized patients such as comforting a patient after
surgery, changing bandages, and providing nutrition through a variety of

methods

RVT soft skills often include:

work ethic

* dentistry such as dental cleaning, scaling, polishing, radicgraphs, and pain
control

» emergency medicine -
team-building
s surgical assistance decision-making
L] -

» surgical equipment sterilization and preparation

communication

* physical rehabilitation

. time management
* massage thera

9 Py s empathy
» client education

 working well in challenging environments

behaviour consultation
nutritional consultation
practice management
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Why Language Matters\
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FROMTHE BC VETERINARY TECHNOLOGISTS ASSOCIATION

BY AMBER GREGG, RVT

£1 tald you that | had an appaintment with an
RMT, dental hygienist, LM, or BN, you would
likely know exactly wha

. Yau would

m

o have an idea of wi kind of sducatio

training they had completed in order ta use that
s confidence that you would be treated by a
anal.

erm BVT is less widely recognized and
y reguires some kind of explanation. Marny

be masy to reder to an BVT as a veterinary nurse, that
would run afsul of the regulatory bady far nurses and
would likely result in a complaint.

The Ontario Association of Veterinary Technicians
bes BVTS s weterinary case providers whe
ipate in clinical decision making alongside
arians. The GAVT offers an excellent
plion of the tasks RVTs are qualified to perform
the waork of other
members of vetarinary teamn, Howsver, this does
help to clarify the role of RVTs in day-to-day

and the ways they differ fr

s jurisdiction to
s the issue, For example,
in the United States, the titles 3

ude registared

ry technolagist (RVT), certified veterinary
: 1 [CVT), and licensed veterinary technician
{LVT). Altheugh professicnals using these titles

and

.

perform similar duties, levels of gualif
regulation vary depending an the state,

In Canada thers are anly two des
registered veterinary technician and registered
e

rinary technologist. In BC, we use the term
registered veterinary technalagist, we'll discuss the

h
the next issue. In most

b means they as
he College of Veterinarians of BC.

intemally gaverned by a

itle Registered Vet
ties Act. That o
member of the BE Veterinary Technologists Association, which can
happen if they meet the BOVTAS stringent eligibility requirements.

Ultimately,

rinary Technologist is protected under

ans that amyones using the title must be 1

artant far vetesinarians, veterinary staff, and
BVTs themselves to use the title Registered Veterinary Technalogist
appropriately. Saying that BVTs are “like” anather profession, dess
ENTs as techs, vet techs, ar technicians, ar referring to all memt
weterinary support team as RVTs can only confise clisn
cases staff—wha do not fully understand what an BVT is and does. And
it is vital o
broadly as

Animportant go

E
rs of the

and in some

fessional transparency and public safety that this term is

clearly understoad.

[ the BCVTA is to edwcate the g

snity to wse the title VT correct

somsans hears it, they immediataly know that the indiv

* Has attended an accredited program of training for veterinary
technologists.

of ti

veterinary

Has completed a national licensing exam demanstrat

rity with the requized knowledge and s
stake annual ed

and knowledge remain cusrent.
anding of the RYT title are kigh on the

s for the BCVTA. We will continue to attend public outreach

¢ recognition and under

events and create public awareness campaigns to encourage the ¢
to ask for BVTs and not cne of the many current
Enowing that anesthesia, provides nursing case, takes
radiographs, and mare may help owners understand the breadth of RVT

sence, knowledge, and ability to assist veterinarians, while providing

Ex

excellent care for their animal:

Amber Gregg, RUT, is the executive director and past president of the BCVTA. She gradugted fram the Thempson Bivers

University veterinary technalogy program in 2007 and spent eight years in mixed animal practice before gaining experience

in nat-for-prof

ped the BOVTA board of directors as wice president in 2020 ond served @ one-yeor

term oz president in 2021 before being appointed to the executive director pesition in 2022, Amber i gra

whe made the BCVTA the strang and h
and members af the BOVTA to contir

hy organization it is teday, and she is proud to werk with the board of direstors

e tu advance the veterinary bechnalogy profession.

If you had an appointment with an RMT, LPN, RN, or a
Dental Hygienist, you would likely know what is meant.

The Term RVT is less widely recognized and typically

requires some kind of explanation.

Public recognition and understanding of the RVT role are

high on the list of priorities for the BCVTA



Promotional Material you can display
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Registered Veterinary Technologists
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FROMTHE BG VETERINARY TECHNOLOGISTS ASSOCIATION

BY AMBER GREGG, RVT

v aur last colizmn, we explosed the Registered Veterinary
logist (BVT) title and discussed why usi
is important for professional acknowledgement and public

ng the correct

difference between “tschnalagist®

ns that focus on
eused oo practical
knawledge in an industry, such as theatre, o a type of technalegy, such
as laboratary tachnalogy.

A technalogist develaps the same practical skills as a technician,

clectranic and digital lighting and why one might be better
ather in certain situations.

way it was once explained to me is
ist knows why. While thi daesn't exgp
call their BVTs technicians and athers call them technalogists. A graduate of a program in BC becomes a

a praduste in Quebes becomes a technician, even though any CVMA-accredited veterinary technolagy program

ian knows how,

et the same standard.

of an

s of BC {ASTTHC), a Ce
ng). An Applied Seience Techrolagist is s graduate of an

ists and Technicia

Accarding to Applied Sci
squivalent an-the

aceredited ane-year cer

g Using this definitian, the term *technalogist” certainly

aceradited twa-year diplams program {or squivalent on-the-job train

applies t BUTs.

v state that students of animal health technalagy
a professianal title should not be decided based
ussed in Part 1 of this columnn, Registered Veterinary Technolagist i
itis the correct title by which ta refes to a member of the BOVTA, Other terms used to dese

£ veterinary techs prograrms are technolegists. | think

a Gaogle ssarch ar varsed defnitio

the protected title for the professior
! wha perfarms tasks

e an individual

typically delegated to an RVT are misleading.
(O a related note, your valuable trained-on-the-job staff aze allowed to use the term *vet

“registercd,” however, is inaccurate and may create misund e individual
BCWTA members are perrmitted to input theis own title in the assaciation database and many RVTs use “technician” [also see

tions with RVTs, stid

inary technician.” To refer to them as

ing for sox

practice awners, and managers. | urge you, as veterinarians,
and [ encourage BV TS ta da th

and hear “technician”in daily commnic
mentors, and practics owners, to refes to yaur BVTs as “technalogists,

 when intraducing

hemseles,
As we move toward regulation of BV & BOVTA will continue to
ilize the professionals in your practice to improve patient outcormes, build positive tearn culture, and provi

gful care, [5]

rif

the appropriate use of titles, why this is

and how best to ut

ght years in mixed animal practice before gaining experience
ectors as vice-president in 3020 and served @ ane-year
term as pre n 3021 befere being appointed to the executive director pesition in 2023, Amber iz grateful for everyane
wwho mate the BCWTA the strang and healthy crganization it is today, and she is proud to work with the board of directors
and members of the BOVTA ta mntinue ta advance the ueterinary technalogy profession.

ersity weterinary technlogy program in 2007
in nat-for-profit management. She jained the 3OV
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Why Language Matters\

* Registered Veterinary Technologist (RVT)

* |sthe protected termin B.C. under the
Societies Act

* Veterinary Technician

e Could refer to an on-the-job trained and
skilled employee

* Many go on to take training to get their
credentials.



Canada
Province of British Columbia

A Proclamarion

CHARLES THE THIRD, by the Grace of God, King of Canada
and His other Realms and Territories, Head of the Commonwealth

Wo all to whom these presents shall come — Greeting

WHEREAS VELETINaTy e ists (BW'Ts) are highly skilled members of the veterinary health care team who
'wmim]:wldequiln]mmllnhhcm to ensure the himane rearment of all animals and te protect public safety and
imterest, and

mmlmmdmﬂm;wﬂmMMmmmgwm
large-animal medicing, shelter medicine, aducation, industry and sales, and

WHEREAS it is important that B'V'Ts maintain their professional registration by ¢ ing lifelonz contiming educaton
and uphelding ethical standards, and

WHEEREAS in October, British Colmmbia's EVTs join their colleagues across Canada to promote awareness of the
important contributions of KVTs to the health and well-being of all animals, to public safety and to biosecurity:

HOW EMNOW YE THAT We do by thess presents proclaim and declare that October 2025 shall be known as

“Regiztered Veterinary Technologist AMonth™
in the Province of British Columbia.
IN TESTIMONY WHEREQF, We have cansed these Onr Letters to be made Patent and the Great Seal of Jur Province of
Britich Columbia to be hereunto affixed.

WITHESS, The Honourable Wendy Cocchia, Lisutenant Governar of Cur Province of British Columbia, in Cur City of
Victoria, in Our Province, this third day of October, two thousand twenty-five and in the fourth year of Cur Reign.

BY COMMAND.

LU@%M CC"OC'I‘\I&/

Artorney @eneral and Deputy Bremisr Lieufenant Gobernor

Title protection:
Registered Veterinary Technologist

As Proclaimed:
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British Columbia
Veterinary
Technologists
Association

Vitally Important

[,

__\A_v

e BCVTA Website

in most Canadian provinces, RVTs are regulated, which means they are internally governed by a professional college. In BC, while we are not

currently a regulated profession, the title Registered Veterinary Technologist is a protected title under the Societies Act. This term indicates

that the individual using the title is a member of our organization — the British Columbia Veterinary Technologists Association — and meets

the eligibility requirements.
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“Veterinary technologists provide critical care to
animals, large and small”

B.C. isone of the only Canadian provinces where RVTs aren’t regulated
— but BCVTA is working with the College of Veterinarians of BC to
establish regulations so that all personnel who perform tasks typically
delegated to technologists will be required to be registered.

e SYWe expect the landscape to change in this province in a year or so,”
e | Gregg says. “Regulations will protect everyone and draw more

attention to the critical work we do.”

Published Oct 01, 2023
Retrieved from: The Province, https://theprovin m/ nsored/news-

sponsored/veterinary-technologists-provide-critical-care-to-animals-large-and-small ,
Sept 2025
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Harry Caton

Professional regulation and Governance

“Memorandum on Best Practice in Professional Regulation and the
challenges facing the College of Veterinarians of British Columbia”™

- Report Published June 2025 (Available on the CBCV website — Reports and publications)

Recommends Legislative Reform: Amendment to the Veterinary Act

This opens up the opportunity, amongst other things, to Establish
Regulations for Registered Veterinary Technologists in BC.



Regulating RVTsin BC

<\

Shutterstock.com

* Regulation can’t be something that is “done” to RVTs

* RVTS need to have a seat at the table and be part of
the conversation.

These Animal Health Professional needs a defined Scope of Practice.




BC: On the road again...

Image Retrieved from, https://open.spotify.com/ Oct 2025

* BCVTA has now accepted a proposal from Hill & Knowlton
to support the regulatory initiative in BC.
* Helpedthe OAVT
* Aiming for regulatory framework that reflects the
critical role RVT’s play in Veterinary Medicine.

From : West coast veterinarian, issue 59, June 2025


https://open.spotify.com/




- The Veterinarians act -

e Division:
e 4.2 - Code of Ethics

* General Principles
* Qualifications or Competence
* Duties to: Patients and Clients, Public, College, Report, the Profession, other Registrants

e 4.3 - General Standards:

* Informed Consent (211)
* Unauthorized Practice: defined(224), preventing (255) & Reporting

* 4.7 - Delegation and Supervision



Statement from the CVBC Registrar

e-mail reply : Sept 8t 2025

Is there any message you would directly like me to pass on to fellow
registrants during this presentation?

“unless a particular task/procedure is explicitly addressed (as an example)
in the delegation and supervision bylaws, as with all delegation decisions
(whether to RVTs or other clinic support staff), professional judgement of the
veterinarian (re what is appropriate to delegate, who it is appropriate to
delegate to, and the appropriate level of supervision) is paramount”

- Check out the “Roles for RVT” blog on the CVBC website (published Sept 8t 2022)”

It was just by chance that | got an e-mail reply on the same date =



* On main page,
* Hover over “News”
* Click on “Blog”

 Scroll to the bottom—> Go to Page 2.

* Done in Compliance with the

* Veterinarians Act
* CVBC’s bylaws - (part 4 — Ethics and Standards).

Roles for RV




Delegation of Tasks

1.The Veterinarians Act establishes:

» the definition of veterinary medicine (section 1, Definitions) and also
the practice of veterinary medicine as a regulated activity, only to be performed by registrants
of the CVBC, except within a series of excepted scenarios, one of which is the treatment of an

animal by an employee of a registrant under the supervision of a registrant (s. 46, Prohibitions
regarding practice of veterinary medicine), and

2.The following expectations and requirement for practice are established through bylaws
and Professional Practice Standards:

A. Veterinarian-Client Patient Relationship
Delegation and Supervision

Informed Consent

Unauthorized Practice

M IS0

Medical Records Keeping



The definition

Veterinarians Act, Part 1- Introductory provisions, definitions

* "veterinary medicine" means the art and science of veterinary
medicine, dentistry and surgery, and includes, whether or not for
consideration,

(a) the diagnosis and treatment of animals for the prevention,
alleviation or correction of disease, injury, pain, defect, disorder,
or other similar condition,

(b) the provision of a service prescribed by regulation of the
Lieutenant Governor in Council, and

(c) (c) the provision of advice in respect of a matter referred to in
paragraph (a) or (b).



A: Veterinarian-Client Patient Relationship

* Defined as: in the CVBC bylaws part 4 199.

“veterinarian-client-patient relationship” means the relationship created when a registrant agrees
with a client, expressly or by implication, including by actions, to provide veterinary services to a
patient”

* The Practice Standard: VCPR

* One of the foundations of effective veterinary care and service.
* Must exist before a vet recommends or provides veterinary services
* Required for even “making a recommendation for the use of a particular product”



A veterinarian meets the Professional Practice Standard: Veterinarian-Client-Patient Relationship
when he/she:

1. Establishes a VCPR prior to recommending and/or providing treatment or vetermary
services (including the prescribing, dispensing, or administering of drugs) for any animal,
group or animals, or herd.

2. Reaches an agreement with the client as to the scope of services to be provided by the
veterinarian and advises the client that services will only be provided in accordance with
the CVBC’s bylaws and Professional Practice Standards.

3. Understands that a legitimate VCPR is established and maintained only when:

a. The veterinarian has assumed the responsibility for making clinical assessments
. and recommendations regarding the health of the animal(s) and the need for
Pertinent medical treatment;
Excerpts from b. The client has agreed to follow the veterinarian’s recommendations and
the Professional prescriptions;
¢. The veterinarian has recent and sufficient knowledge of the animal or group of
i animals or herd on which to base the assessment, diagnosis and treatment of the
Standard: The medical condition of the amimal(s). What constitutes “recent and sufficient
VCPR knowledge” 1s a matter of the professional judgement of the veterinarian in the
individual case. When making an assessment, diagnosis, or prescribing,
administering or dispensing a drug, recent and sufficient knowledge 1s a matter of
1. History and inquiry, and
1. Physical examination of the amimal or group of animals, OR medically-
appropriate and timely visits to the premises where the animal or group of
animals are kept

to reach at least a general or preliminary diagnosis.

d. The veterinarian ensures that he/she is readily available in case of an adverse
reaction to a drug or a failure of treatment, or has made reasonable arrangements
tfor follow-up evaluation and care with another veterinarian.

Practice




B: Delegation of Tasks and Staff Supervision

Sections 259-266 of the bylaws (Part 4)

* Requires:
* the existence of a Valid VCPR
* an , Diagnosis, and Treatment plan by the veterinarian.

* When making decisions, Strongly consider:

* Potential for harm (adverse reactions)
* Unforeseen complications &/or human error
* The ability of a Veterinarian to promptly intervene and respond if needed.

* & that “Particular scrutiny” is required when RVTs perform tasks in a mobile practice
Setting (delegation under indirect supervision)



C: Informed Consent

Section 211 of the bylaws (Part 4).

* I[mperative:
“that the informed consent discussion is between the veterinarian and a client
— it is one part of practice that cannot be delegated to staff.”

Obtain in writing whenever possible

Verbal or implied consent may be valid
* Have a witness to that consent

* Isnot considered best practice when written consent may be easily obtained.

Document: That you did & informed consent

RE-confirm Consent: Itis an ongoing obligation, not “one and done”



CVBC Bylaws, Part 4: Ethics and Standards, Division 4.3 General Standards,

* 211 Informed Consent, (6)

“the information provided to obtain informed consent must include information
about:”

(g) Whether non-veterinarian staff and or other veterinarians may be providing
some or all of the veterinary services to the patient.

(h) The need for follow-up care, if it is likely to be required, and how such follow-up
care will be provided.

j) The level of supervision that will be provided...

(9)After a client has given informed consent, the registrant must either document in
the clinical record the process by which consent was sought and obtained from the
client, or obtain written consent.



D: Unauthorized Practice

CVBC bylaws, Division 4.3, General Standards, Sections 224-226 refers to Section 46-47 of the Veterinary Act

“While a veterinarian is responsible for delegating appropriately,
under necessary levels of supervision and for the outcomes of
those delegated activities, if non-registrants are engaging in those
aspects of veterinary medicine which cannot be delegated
(diagnosis and treatment decisions), the CVBC may need to
consider whether the activities have expanded beyond
Inappropriate delegation by the veterinarian and into the staff
member engaging in the unauthorized practice of veterinary
medicine.”

Unauthorized practice: 224: Defined 225: Preventing 226:
reporting



E: Medical Record Keeping

Section 245 of the Veterinary act, CVBC Bylaws, Division 4.5 Medical Records, 245(1)

“a registrant must create and maintain medical records, and that the
author of an entry in the medical record would be the person who
provided the service and could include any person authorized by the
registrant to provide the service, or could be the registrant who
supervised the provision of a service.

The Professional Practice Standards (PPS) for medical record keeping

provide more detail on what should be included in a complete medical
record.”



Delegation

Division 4.7- Delegation and Supervision
262 (1).

Istockphoto.com

Registrant delegation to employees

262(1) Subject to sections 264 to 260, a registrant may delegate procedures or
treatments to an employee or another person who is not a registrant.

(2) A registrant must not direct or permit an employee or another person who is not
a registrant to perform any procedure or treatment if the registrant is not satisfied
that person is competent to perform that procedure or treatment.




As Registrants, we are Accountable

Division 4.7- Delegation and Supervision
263.

Registrant ultimately responsible

263. Despite any provision of this Division
(a) a registrant is responsible for the actions of any person to whom the
registrant delegates the performance of a procedure or treatment, and
(b) if a registrant delegates the performance of a procedure or treatment, the
registrant is responsible for assessing that person’s competence to
perform such a delegated procedure or treatment.




VANITOBA . .
LF . n Delegation of Veterinary Tasks Policy
‘V"[T[E{I.Nﬁg.\.’ T1ON Regulatory Policy

Effective Date: December 6, 2023
Review Date: 2026

Responsible to and Liable for...

DVM RVT

* Ensuring RVT Competency * Only accepting tasks when

« Ensuring Appropriate Supervision || competent

level * Continually assessing

* Ensuring Clear Communication personal competence

 Task delegated & Accepted * Completing delegated tasks

» Addressing Near Misses and competently

adverse outcomes * Asking DVM for supervision or
- Ensure competency remains clarification if needed




MFTERINAR\'
MEDICAL ASSOCIATION
ecti : .
eview Date:

Liabi l|ty = Actions that can be taken against Veterinary Professional

Professional (Regulatory) Civil
Administrative Action: Legal Process:
e Canresultin limitations, * Does not affect your Licence

suspensions and

; , , * |nitiated by client or 3™ party
cancellations of registration.

who has suffered harm or loss
* |Initiated when a complaint is due to action or inaction.

filed against a registrant » Seek compensation for

damages or losses.







Again, Why Language |Is important

= We are currently behind the times regarding referencing “RVTs”.

"certified technician" means an individual who is certified
as a certified technician in accordance with the bylaws;

“animal health technologist” means a person who is:

i) a graduate of a course in animal health technology accredited by
the CVMA and recognized by the college, or

ii) a person registered with the Animal Health Technologists

Association of British Columbia.



Veterinarians Act, Part 2, Division 2

“The council may by bylaw do any of the following:”

(e) establish aspects of the practice of veterinary medicine that

(1) a registrant may authorize an employee who is hot a certified technician to provide or perform under the supervision
of a registrant,

(i) a registrant must not authorize an employee who is hot a certified technician to provide or perform, or

(ili)  may be performed only by registrants;”

(a) establish aspects of the practice of veterinary medicine that a registrant

(i) may delegate to a certified technician to provide or perform, or

(i) may authorize a certified technician to provide or perform under the supervision of a registrant;
(b) establish one or more classes of certified technicians;
(c) specify limits or conditions for registrants in respect of

(i) delegating aspects of the practice of veterinary medicine to certified technicians, or

(ii) authorizing certified technicians to provide or perform aspects of the practice of veterinary medicine under the
supervision of a registrant.



...discussing specific procedures in the CVBC bylaws

* “ Aregistrant may permit an employee or
The language  any other person who is not a registrant
used in the to perform the following procedures or
Bylaws: treatments or other tasks that are
comparably similar in nature to those
listed...provided they are performed in
accordance with the bylaws”



From; Division 4.7: Delegation and Supervision:

259. Definitions: Levels of Supervision

* Direct Personal Supervision



Direct Personal Supervision

* Registrant must be Present in person

* Sufficiently nearby to see, hear, and direct the employee who is
performing the designated procedure or treatment

* Attend to the animal as a competent veterinary practice requires

264. (1) Specific procedures or treatments under direct personal Supervision

[a] to induce and maintain anaesthesia;

[b] to suture skin;

[c] to collect and transfer embryos;

[d) to perform dental cleaning and prophylaxis, including dental extractions
not requiring surgical intervention;

[e] to collect urine by cystocentisis;

[f] to administer rabies vaccine.



Direct Supervision

* The registrant is sufficiently nearby (in a vet facility or place where vet services are performed)

* Available to Consult the person performing the designated procedure or treatment
or to attend the animal as competent veterinary practice requires.

* Provided they are performed in accordance with the bylaws:

265. (1) Specific procedures or treatments under direct supervision

[a) to monitor anaesthetized patients;
[b]) to clean and prepare surgical sites, including wounds;

[c] to flush ears;
[d) to apply bandages and splints;
[e] to perform dental procedures other than dental surgery:

[f) to perform urinary catheterization;
[g) to administer enemas;

[h) to operate a mechanical ventilator.




Direct Supervision

...continued!

265. (2) Specific procedures or treatments under direct supervision

(2) A registrant may permit a registered health professional to provide veterinary
services at the request of the registrant and under the registrant's direct
supervision, provided they are performed in accordance with the bylaws.




Indirect supervision

* Registrant has given oral or written instructions to another person to perform
the designated procedure or treatment.

* The patient has been examined by the registrant, at such times as competent
veterinary practice requires.

* They are performed in accordance with the bylaws:

266 (1). Specific procedures or treatments under indirect supervision

[a] to perform radiographic procedures;

[b) to collect specimens for laboratory analysis, except those specimens that
require an invasive procedure to collect;

[c] to perform diagnestic laboratory procedures;

[d) to administer medications;

[e] to insert intravenous catheters.




Indirect supervision
...continued

266 (2). Specific Treatments under indirect supervision

(2) A registrant may permit an employee or any other person who is not a
registrant to administer controlled drugs and vaccines excluding rabies
vaccines, under the registrant’s indirect supervision, provided:

(a) the registrant has conducted an appropriate examination on the patient
consistent with standard medical care,

(b) the patient has been adequately supervised in the period between the

registrant’s examination of the patient and the time the registrant's
instructions are given, and

(c) the service is administered in accordance with the bylaws.




What's Happening in
other Provinces and
Organizations?

Some Great Guiding

Examples &



Some Great Guiding Examples to Follow

Ontario

* VVeterinary Professionals Act in
2024. Law June 6t 2024

* Acknowledges evolving roles of Veterinary
health care providers.

T' Does not impose a rigid scope of practice

* Empowers DVMs to delegate tasks based
on what the team needs are.

Manitoba

|

* Delegation of Veterinary Tasks
Policy (Regulatory Policy)
adopted, Dec 6" 2023 adopted
by MVMA council.

* Provide Veterinary Professionals with better
guidance about veterinary task delegation.

.

AAHA Technician Utilization Guidelines



o Podcast
O n ta r I O Listen to this January 4, 2022 episode of Oculus Insights
Hire the Smile Podcast, hosted by Dr. Mike Pownall, DVM.
In this important episode, titled "HOW REGISTERED
H H H VETERINARY TECHNICIANS CAN HELP SAVE THE
Cha ngl ng the VEterI na rlans ACt VETERINARY PROFESSION," Dr. Pownall speaks with OAVT
The OAVT, together with the College of Veterinarians of Ontario (CVO) and the Ontario Veterinary Medical Association Efesidant Klrat Glanda VT shoulthe roles, Vel and

utilization of RVTs. They also touch on the topics of RVT
(OVMA), have been advocating for an updated Veterinarians Act, 1996 for many years to better reflect the current burnout and setting boundaries.

practice of team-based care in veterinary medicine.

In late 2022, the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) announced the Veterinarians Act, RSO
1990, was open for public consultation.

On March 7, 2024, Ontario’s Minister of Agriculture, Food and Rural Affairs, Lisa Thompson, announced the
new Veterinary Professionals Act, 2024, under the Enhancing Professional Care for Animals Act, which will formally

HIRE THE SMILE

recognize RVTs' growing role in team-based veterinary care. This legislation is a significant, positive development in the HOW REGISTERED VETERINARY TECHNICIANS CAN
HELP SAVE THE VETERINARY PROFESSION

regulation and modernization of veterinary care for the benefit of animals, RVTs, and the public. On June 6, 2024, the bill

. . ) . IN THIS EPISODE:
received Royal Assent and is now law in Ontario. Dr. Mike Pownall s joined by Kirsti Clarida; president of the Ontario
Association of Veterinary Technicians (OAVT) to discuss the importance
of RVT roles in vet practices and the regulations that OAVT provides

* “The OAVT expects this process to be complete before the end of 2025 with regulations taking effect
over the course of 2026

* “This change will formalize the one profession, two professionals' model that is already widely in
practice among modern veterinary teams. RV Ts will finally be able to practice to the full scope of
their training, enabling them to use their education and training to benefit animals, veterinary teams,
and the public. The legislation will also ensure RVTs have a seat at the Council table where the
profession is governed, increasing representation of RVTs’ interests and concerns.”

All material on this page was retrieved from, https://oavt.org/ t/legislative-reform/ , Oct 2025
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RVTs Scope of Practice in Manitoba

MVMA By-Law on RVTs Scope of Practice

course o prescribing medications.
{c) apy ues

MVMA'’s Delegation of Veterinary
Tasks

' Key Highlights of the MVMAs New
Delegation of Veterinary Tasks Policy

Steps for RVTs to Address
Inappropriate Task Delegation

rl\v

MVMA By-Law on RVTs Scope of Practice

The MVMA General By-Law No. 1 defines the RVT Scope of Practice as:

A Practicing Veterinary Technologist Member may practice all aspects of veterinary medicine other than
(a) making a diagnosis
(b) determining a course of treatment (including prescribing medications)
(c) applying surgical techniques

* All veterinary technologists must be registered in
the Province of Manitoba with the MVTA and MVMA

as practicing members in order to work in a clinic
as an RVT.

* [tisimportant to note that any individual cannot
use the title VT, RVT or Veterinary Technologist or
engage in the practice of veterinary medicine (as
defined through scope of practice) in Manitoba
without registration in both associations.

Retrieved from, https://mymvta.ca/membership/scope-of-practice/ , Oct 2025
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Manitoba

S@v-  Key Highlights of the MVMAs New

Z MVTA &

sis Delegation of Veterinary Tasks Policy

This policy provides important guidance on how veterinary tasks can be appropriately delegated to RVTs and
unregistered auxiliary staff, with the goal of improving practice efficiency, job satisfaction, and patient care.

DELEGATION OF
TASKS TO RVTS

The policy outlines a
comprehensive (but not
exhaustive) list of tasks

that can be delegated
to Registered
Veterinary
Technologists (RVTs)

DELEGATION TO
UNREGISTERED

AUXILLARY
STAFF

The policy emphasizes
the importance of RVTs
continuously assessing
their own competence
and only accepting
tasks they are capable

EMPHASIS ON

COMPETENCES AND

The policy encourages
a team-based approach
where RVTs and
veterinarians work
together to maximize
their respective skills
and expertise.

RWTs are encouraged to
pursue additional
education, training, and
certifications, to
continuously enhance
their competence and
value within the
veterinary team.

of performing.

The policy also outlines specific expectations for veterinary practices when
assigning tasks to unregistered auxiliary staff, which includes receptionists,
assistants, and other lay personnel who are not registered wveterinary
technologists or veterinarians. The policy provides a clear distinction between
medical procedures that can only be performed by RVTs and tasks that are
generally not considered medical procedures, which can be assigned to
unregistered auxiliary staff.

Retrieved from, https://mymvta.ca/membership/scope-of-practice/ , Oct 2025

“The utilization of Registered Veterinary
Technologists (RVTs) is essentialin
building an efficient and healthy
veterinary practice.

Utilizing RVTs to their fullest extent can
increase productivity, reduce RVTs
leaving the profession, and increase job
satisfaction and career opportunities.

Utilizing RVTs can also increase overall
medical care to Manitobans and increase
the sustainability of the practice of
veterinary medicine.

However, there are barriers practices may
face when looking to utilize RVTs.

This guidance document will provide
clarity on the scope of practice for RVTs,
as well as information about liability and
other barriers practices may face when
looking to utilize RVTs.”
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Competency:

Effective Date: December 6, 2023
Review Date: 2026

https://www.mvma.ca/wp-content/uploads/2023/12/Delegation-of-Veterinary-Tasks-
Policy-2023-12-06.pdf, Retrieved, Oct 2025

e Not a fixed state

* As an RVT progresses from (novice) graduate to expert
* Competency becomes more intuitive
 Can handle harder tasks with less supervision

* Development of professional competence
* Access to ongoing training and mentorship
* Exposure to new techniques
* Active involvement in practice.
* Informal in-Practice training.

Building mutual trust!
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dET T ; Delegation of Veterinary Tasks Policy
i. r[-T[FI\N{}\F.(\.I o Regulatory Polic

Determining Competency s
DVM Role RVT Role
* Communicate with RVT about Ask oneself...
previous training or experience « Am | permitted (scope of practice)
* Monitor performance * When did | last engage in task?
* Onboarding: * Task on same or similar
* Gradually increase difficulty level Species?

 PairN RVT with E ' d : " :
air New RV with Experience « Does patient exhibit behavior

* Provide appropriate training and that requires higher experience?

supervision as needed
* Am | competent to engage?



[ LANTTORA
V:ETERINARY
A ICAL ASSOCIATION

Determining Supervision

Delegation of Veterinary Tasks Policy
Regulatory Policy

E'<3P

* Levels of Supervision
* Experience and Competence
* Task Complexity

« Complex medical procedures v/s routine procedures with established protocols
* Patient Stability

* Regular Assessment and Training

* Communication and Documentation
* Maintain clear channels regarding task assignment and expectations
* Fully Document all tasks done by RVT: Legal and reference
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ive Date: December 6, 2023

Appropriate delegation
Includes considering:

* 1) Is it within the RVT Scope of Practice?
 Does not include: determining course of action, diagnosing, Surgery

e 2) Isthe RVT Competent?
* |If not-how can the team work together to increase this

* 3) What level of supervision is required?

* 4) Is the RVT willing and able to provide care?



AAHA Guidelines

contents

3 Resources for Veterinary Teams

Supporting Veterinary Technicians
through Healthy Workplace Culture

[ Building a Team-Based Approach to Cost of Care

10 Trust Your Team

12 Protecting the Veterinary Technician Title in Practice

13 Strategies for Creating Trust Among Teammates

14 Trust Our Team Client Handout

MERICAN ANIMAL HOSPITAL ASSOCIATION

Technician
Utilizatio

Know Your Role

Career Progression for Veterinary Assistants
and Technicians

Resources for the Utilization and Support
of Veterinary Technicians Meet Indy, mascot of the AAHA
19 References Technicion Utilization Guidelines

ous suppert o cascrede. 4 CareCredit
o Dy >

Retrieved from, https://www.aaha.org/resources/2023-aaha-technician-utilization-
guidelines/technician-utilization-toolkit/ Oct 2025.
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2023 AAHA TECHNICIAN UTILIZATION GUIDELINES

Guidelines

at aGlance

Are you leaving credentialed veterinary
technicians on the bench when they could
be star players?

Credentialed veterinary technicians are a
valuable rescurce for a veterinary practice,

bt their skills, education, and experience are
often not being used to theair full potential.
Optimal utilization of credentialed veterinary
technicians can beneflt the entire veterinary team
by supporting professional longevity, mutual

trust and collaboration, improved patient care,
and financial sustainability. The 2022 AAHA
Technican Utilization Guidelines outline the steps
you can take right now to improve credantialed
weterinary technician wtilization in your practice.

These guidelings include practical tools 1o help
implement optimal utilization, including:

Goal worksheets

Workflows by role for everyday clinical
examples

Veterinary team member utilization
assessment tools

Examples of levels and skills for
professional growth and increased
learning potential for credentialed
veterinary technicians

Case examples showing optimal
utilization

Open-ended questions to structure
conversations around improving
utilization

Guidelines

cot
y 6\“\35 Ofthe

L (22}
8] w7
‘ A
ks
iy
g
0
&
3/2/1 §
Wy
e Takeaways Sauyjepin® o

I/ Y Credentialed veterinary technicians cite lack of utilization as a
NG /.' top reason for leaving the profession, along with bumout and
decreasad job satisfaction.

Proper utilization is crucial for optimizing team efflciency. which in
tum can increase access to veterinary senvices, improve patient
care, and address stafflng and retention problems.

(@)

Using credentialed veterinary technicians to the full extent of
their education and training confributes to financial sustainability.
Practices where veterinarians rarely perform tasks that
credentialed veterinary technicians can, and should, do show an
average revenue increase of 36%.

© [

Actions

Recognize that the causes of poor utilization often stem from lack of
knowledge and learn about what tasks and procedures creden-
tialed veterinary technicians can legally perform in your area.

L]
oEE

To begin integrating greater utilization into your workflow,
prioritize appeintments/initial assessments, surgeries and
anesthetic procedures, and teleheatthvteletriage. Develop detailed
plans based on agreed-upon protocols and train everyone on
implementation.

%2

Thing to Never Forget

Optimal utilization is tied to job satisfaction, and it's an essential
piece for retaining credentialed veterinary technicians in the
profession. Veterinary practices must make the commitment of
time and fraining for all t=am members to implement optimal
utilization. When practices make this commitment, change can
start nowd

Eol

American Animal Hospital Association

* Promotes optimal utilization of (RVTS)

* Supports professional longevity
* Job Satisfaction

e Creates mutual trust and collaboration

The Guidelines outline the steps you can take right now to
improve utilization and start making changes NOW.

* Prioritize
Develop detailed plans based on agreed upon protocols
and train the whole team.

/ Oct 2025
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So what does optimal vtilization look like?
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Retrieved from, https://www.aaha.org/re es/ Oct 2025
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D e nt | St ry From: CVBC Professional Practice Standard:

Veterinary Dentistry (Companion animals) Oct 2018/2020

* A veterinarian who provides dental services to any companion
animal(s) meets the Professional Practice Standard: Veterinary
Dentistry (Companion Animals) when he/she:

“Diagnoses and determines a treatment plan through direct
assessment of the animal and includes radiography in the assessment
as indicated”



D e nt | St ry From: CVBC Professional Practice Standard:

Veterinary Dentistry (Companion animals) Oct 2018/2020

* Delegates a dental procedure under the following circumstances:

1. The veterinarian is confident that the employee has the
education and experience to perform the procedure.

2. Theveterinarian is available on-site to provide appropriate supervision to
the competent employee; and

3. The veterinarian confirms that the delegated procedure was correctly
performed by re-examining the entire oral cavity on completion of the

procedure



De ntISt ry From: CVBC Professional Practice Standard:

Veterinary Dentistry (Companion animals) Oct 2018/2020

4. Does not delegate the examination of the teeth and/or oral cavity
needed to:
»Make an assessment,
»Develop a diagnosis, and/or
»Formulate a treatment plan.

5. Does not delegate extraction procedures.

5. Uses appropriate dental charting.



Dentistry Putting it together: An RVT

* Makes an initial pre-anesthetic assessment

* Prepares Sedation — Collaborate with DVD ( Age, BCS) adjust?
* Induces Anesthetic (D.P.S.) and then maintains.

* Charts the oral cavity 2 DVM confirms and Diagnoses

* Performs Oral Radiology

* Delivers Appropriate local analgesia (Nerve Blocks)

* Performs the Dental COHAT = DVM confirms completeness
* Anesthetic recovery

* Prepares or formalizes the medical record (Al assisted?).

* Patient Discharge, Client Communication,



Anesthetic

From The CVBC Professional Practice Standard:

“The Council acknowledges that this Professional Practice
Standard does not address the delegation and supervision of
anesthetic monitoring. These requirements are currently
prescribed in Part 4 of the CVBC bylaws (sections 259-266).

A Standard cannot impose requirements that are contrary to the
bylaws”



AnesthetiC: small animal Anesthetic Monitoring.

Focus is on “Competent” care and record keeping.

* Circulation

* Blood Gasses
* Ventilation

* Temperature
* Medical Record Keeping i
* Recovery Period '

* Personnel:
* Aresponsible and “competent person” - from induction to recovery

 Sedation without G.A. —if loose control of protective airway reflexes

Istockphoto com






So How Do We Get There?

*You need to have a plan

* Adopt a Team Mindset

* Communicate with your entire team
*Set the boundaries

* Reimagine work flow

* Decide what Training can happen



Building RVTs into the team approach

@D bovtacom | WCV-January-Article ‘ ‘

* Asaveterinarian, practice manager, or practice owner, you can support your RVTs in a number of ways.

FROUTHEBCVETENARYTECHNOLOGTS ASS0UTION * Askthemwhat their professional goals are and work with them to achieve those goals.
* Canyou give them a continuing education budget that will help them meet their goals?
* Are there opportunities for them to get hands-on experience in your practice, or
BY AMBER GREGG | * canyou allow them time off to be able to seek that experience elsewhere?

Supporting your RVTs’ career goals will allow them to expand their knowledge and skills, which will help them
create meaningful and long careers.

* Includeyour RVTs in decision-making when appropriate and consider their opinion, especially with changes to
protocols, procedures, or equipment that will affect their day-to-day responsibilities.

* Including RVTs in these types of discussions can go a long way to helping them feel like they are a valued

member of the patient care team
* Studies show thatwhen people feel fulfilled, engaged, and appreciated, morale goes up, along with

employee retention rates , ’

Retreived from : //efaidnbmnnnibpcajpcglclefindmkaj/https://www.bcvta.com/wp-content/uploads/2023/08/WCV-January-Article.pdf, Sept 2025



How well do you know your RVT?

* When did they graduate
* What training and additional certifications have they obtained.
* What excites and interest them?

e \What are their Professional Passions?

+ What would they like to champion? 3
A

* |dentify people who look bored? | L

 How do you ignite their spark? \ 7 \)

https://www.istockphoto.com/



Listening to our RVT’s

* Let Technologists utilize their time to do what they are trained to do.
* |If not Utilized, RVT’s will get bored — loose their passion.

* Growth and development are limited if there is nothing else available
that they want to do.

* Reshape a mindset that RVTs aren’t just part of the process, they are
the process.

* Create an environment that is intentionally set up not to just “do
more” , instead be elevated to champion more.



Champion: &

 Noun

“a person who fights or argues for a cause on behalf of someone (or something) else”

-- Our RVT is a champion for adaptive patient warming regarding all aspects of
anesthesia and recoveries.

 Verb

“support the cause of; defend”

-- We thank our RVIs who championed hands-free radiology practices to help
decrease exposure rates for our stafft.

Definitions from Google Search: Oxford Languages. Retrieved Sept 2025.




True Champion

A true Champion is someone who...

* |s courageous yet humble, willing to take on new challenges beyond their
normal comfort zone and is excited to give to a team success.

* Doesn’t give up when things get challenging. They control what they can
but know that adversity, making mistakes, and potentially coming up short
are all part of learning. They are satisfied, knowing they do their best.

* Feels that making a difference is part of who they are. Their motivation
extends beyond simply winning or finishing, finding joy in the committed
focus that builds towards excellent process.

* Defends those who cannot speak for themselves and stands up for the
truth.



What could RVT’s Champion?

. * Patient comfort and care
* Laboratory efficiencies
* Rehabilitation outcomes
* Nutritional counselling
* |In-depth client communications

* Wellness exams for Puppies & kittens and healthy
animals

* Vaccine administration, weight loss plans.
* Specific Areas of Practice

 Social Media

And so much more...




The focus

e Should not be on what an RVT can do

e But rather what an RVT CANNOT do.

Istockphotos.com




Competency and Trust
A cultural shift in veterinary medicine.

Believe in it...
* Trust in something and let go of control. (I know, it’s hard)

e RE-think Team effort:
* Utilizing the skills of the entire team becomes a baseline, not a luxury

* Key to growth is a collaboration built on mutual respect, not hierarchy
* Every member of the team is valuable and has an integral role

* Create the culture where technologists are respected.
* Where they can make a mistake and not be reprimanded, but supported
* Where they can take the lead



Train RVIsto
Complement the DVM

 Why? Expand your practice, help more pets.

* [t’s not about Competition but collaboration

* Helpyourteam members with Goal Setting

* Devise a planto reach those goals with frequent check-ins.
* Isthe clinic need being met?
* |Is competency being met?
* Isthe desire ongoing

* Revise the plan as needed along they way



Let them know that another Qualified Animal
¢ada Health Professional will be handling their needs.

Train your
Clients

TOO ' Introduce your Registered Veterinary
. o Technologists — Be Pround




The plan

 Short term interventions are rarely going to give you long term relief.
* You have to want change for it to happen
* You need to look at this as a strong investment and stand behind it.

* Envision where you want your clinic to be within a specific time frames
- Create clear, measurable goals to reach for.

e Communicate throughout your entire team, frequently.

« Communicate the enhanced changes with your clients.
* Expect some to take to new ideas better than others.



Communicate with your team

* Focus on what the shared purpose is 2 Better patient care.

* Collaborate to find out what expectations are held.

e Determine what is the need of the clinic, how can it be met?

e Start small and build bigger as comfort grows.

* Try something. If not effective, follow up and moderate.
—2>Nothing is static, nor perfect the 1st time

Create a culture where expectations go from desire to standard



Some Potential Training Options A

(this list is not exhaustive) i x
%
. . *
Intra-clinical mentorship: &
¢ &
Continuing education O
Specific Career or Communications Training. it
&

- Companies such as BS Communications Strategies

- RECOVER CPR: basic (BLS) and advanced (ALS) life support. O o %
Veterinary Technologists Specialties (VTS) :




1) Intra-Clinic mentorship

* Pair seasoned RVTs with Novice.
* Changing Clinic culture involves a whole team approach
* Not just your RVTs

* Specific Additional Training is an investment.
* Continuing education

b S COMMUNICATION / @ aching people 19)
STRATEGIES o cdmmunicaleheller. -




2) Continuing Education Eg’s

Become an RVT ~ Links -

Assessment of Continuing Education Activities

On-demand Continuing Education Opportunities

Upcoming Continuing Education Opportunities
RWT Learning Series — Fall 2025

2026 BCWTA Conference

https://www.bcvta.com/

CVMA
Membership

Journals and
Classified Ads

AN

ASSOCIATED VETERINARY

PURCHASING CO. LTD.

https://www.avpbc.com/frmHome.aspx

Share new
knowledge with
colleagues!

VIN Family

Velerinary ViNNEWS
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Remember...

“The Human Resourceless Challenge” sept21, 2021)

* Onboarding staff from outside of the profession

* Attraction Strategies L \

* Employee Retention
* Workflow and Scheduling

* Feeling valued and important \SSOCIATED VETERINARY

e Reljef th rough PURCHASING CO. LD,

* Outsourcing 3" party resources “Take time to enjoy

* Utilizing technology oV

veterinary medicine” =



3) Specific Career/Communications Training
-2 e.g.,

* Training your RVTs who will then bring their extensive skills back
* They also offer Onboarding Specialists to implement learned strategies

* | met Becky Taylor, RVT, MA at the 2022 CVMA Convention in Halifax

CVMA Signature Events
Thursday, July 21

CVMA Summit = Time for a Paradigm
Shift for the Veterinary Profession S

COMMUNICATION Q aching [‘)(‘Opl(‘ l:q

STRATEGIES o communicate beller. -




“What | know to be true is that, in veterinary medicine, when we communicate better,
patient care gets better, clients are less likely to complain and we are happier.”

-
l gCOMMUNICATION
) STRATEGIES

Mobilizing RVTs®: A 5-day program

that empowers RV s to lead wellness
appointments by developing their

communication skills & strategies within
the scope of practice in their

jurisdiction. We have 4 editions:
Companion Animal Wellness (the OG

program), Large Animal Wellness, End
of Life and Pet Nutrition (coming soon).

Rally the Receptionists: A 2-day

program for busy reception teams to
handle all the client interactions (even
the ‘difficult’ ones) with confidence and
skill. It's tough being on the frontline
having 100's of convos a day!

Clinically Clear: A 2-day program
that shows veterinarians the
communication tools to handle tough
client conversations, improve
compliance and strengthen team
culture. Made specifically for DVM's to
improve efficiencies & grow business
revenue.



®

Feedback from Such Training... S e

* “Itis Awesome”

* “We Can Practice Better Medicine”

* “Really, a Giant Triage system was created”

* “Our jobs are more fulfilling as we now do more of what we love”

It has become a positive feedback loop.

You will free up time so that you can treat the ill animals, and you will have
time to talk to clients, because you have freed up your time.



Feedback from Such Training... An interview summary comMuNICATION

Q) STRATEGIES

An interview with a DVM wha's Clinic Maobilizes BVTs

You hawve to want to change. This trulyis a financial and emotion commitmeant.

The Outcome:

{Some tips frem a vetwho has taken the journey befors you.) “The reaction to change is resistance” Individuals (staft and cliznts] can be stbbom to

Thay “Launched the program® within their clinic. The DVMs trusted the training, let go of
engage in change. Howaver, all things to all peopls we can't be. How do we expand cars?

the contrel, and put their faith towards a new clinic workflow and cutturs

Whils researching how to effectively mobilize BVTs, | interviewed a veterinarian
whose clinic invested in BS Communication Strategies training and has been mobilizing
FWTs for several years now. Hers is a summary of the words of advice that wers offered in
how they took a leap of faith, trusted in something betier, and are enjoying & new, rewarding
practice model.

Through communication and recognition, give clisnts trust; “this professional is who you
will s2e as you petis notill”

“It is awesome.” They lock at their days now, lock at thair schedule, and know that

they have a return on their investment. Bookings are very full for RVTs and there are now
openings for DVMS. “We can practice better medicine™

These situstions work for clients, as technicians are much better at communicating st a
Level that is more realistic. They gt more fulfillment as they are leaders in client care,

“Really, a giant triage system was created™
‘Why did they consider changing their clinic culture?

They determined:

1) They started to bum out, were seeing extended wait times, and frustrated clients.
They could not find wets te fill the coverage gaps. DVMs had to generate all the significant
income themselvas, and it was becoming unsustainable,

‘When a senior vet looked at their scheduls and noted tha full RVT bookings and the
openings for the Vieterinarians it was asked: “Shouldn't vets be completely filled first? The
answer, “No they should be open for ill animals™

‘What sort of tasks or appeintments are you having BVTs doing? Wallness orientad. If tachs
are not comfortable, they have the right to refuss.

Technologists nead to trust that whean they reach for the vet, they have coverage, and the
vt will not throw them under the bus. The vt nesds to take the baton to follow up if thera iz
adiscrepancy of any sort.

21 They asked themselves; how can we truly and effectively meke changs happen?

Ithas b a positive feedback loop. You will free up time so that you can treat the il
animals, and you will have time to talk to clients, because you have fread up your time.

“Wats all want a solution withaut paying for it”, but they knew this would not genaerste the
change they were looking for. Everything is expansive. They made a mental budget and
trusted that a new direction can work; if they didn’t commit fully, they knew it weuld fail
“We gll could see how it should happen, but we are scared”, So, we trustad that itis
doable, thatwe waniad it, and we went for it

The DVM job bacame mare fulfilling as they do more of what they love now!
Internally, they defined a specific scope of practice for the technologists, being very

conscious to local bylews. Tha 15t time an animal is s2en, it must be by a doctor who
determines a wellness plan.

- As summarized by James Sudhoff, DM,

The practice awner wrote an AVT handbook.

3 They reszarchad and investad into BS communication strategy programs.

- When do they reach for 8 vet? What prompted the client to call the clinic?
BS Communication Strategies = “"Communication Merds™

Also: Check out the documentary about BS Communication Strategies Inc. on YouTube,

- Mental Wellness matters to the RVT. What appointments are driven by the RVT?

- Engaged in training ower the next 2 years. Sent the first technologist, their maost
experienced, to the training and launched their new clinic workflow six months later.

When does the team notinvelve B docter? When are there plans for a DVM to follow
up?

“Mobilizing RVTs ® 2.0 documentary™
ttos: ey youtube comAvatchfv-tund JZKRKES

“‘

DT r— © You will be inspired!

- Integration Services wers offered so that after the teaching, instructors came in and
worked with staff to gat through hurdles and problems. The vet needed no ditferent skill set
other than communication. They came and did a full tzam day.

They have Standard operating procedurses to guidaffollow them during assessmeants.

Regarding client communications: they clearly define what topics, updates, orinformation
are meant for AVTs to communicate to clients. Who should disclose what: a technologist, &

- The second Technologist who wanted to go was their least experienced tech. Mow have 4 veterinarian, another team member?

technologists on board.

Languags in eppointments is important.

- They are strict to use “assessment” for a Technologist. Veterinariens can do an

How to get there? Supporting each other. Saxamination”™

‘W have to care about cur people. Be kind to ourselves, protect out RVT's, and be carsful. - Theycan make a “recommendation”™

You have to look 5 and 10 years out and have several goal and check ins along tha way. For E.g., Atechnologist can do an assessment and recommend a dental. During the dental,

the DVM will examine and disgnose.



4) Veterinary Technician Specialties

Approved Veterinary Technician Specialties

Dental Technician

Anesthesia and Analgesia

Internal Medicine

Emergency and Critical Care

Veterinary Behaviour Technician

Veterinary Zoological Medicine

Equine Veterinary Nursing Technician
Veterinary Surgical Technician

Physical Rehabilitation Veterinary Technician
Veterinary Ophthalmic Technician
Veterinary Technician in Diagnostic Imaging
Veterinary Technician in Clinical Practice
Veterinary Nutrition Technician

Veterinary Clinical Pathology Technician
Laboratory Technician

Dermatology Technician

Retrieved from, https://rvicareernavigator.ca/vts/ Oct 2025

|
Career planning

To become a Veterinary Technician Specialist, you must:

e CVTS: the NAVTA Committee

“NAVTA’s VTSSM program exists to help
veterinary technicians attain a higher level of
recognition for advanced knowledge and skills
in specific disciplines.”

Retrieved from: https://navta.net/veterinary-
technician-specialties/ , Oct 2025

Graduate from high school

Graduate from an accredited degree program in Veterinary Technology
Pass the Veterinary Technician National Examination

Obtain your RVT

Get experience in a specialty

Take continuing education in a specialty

Apply to a National Association of Veterinary Technicians in America recognized academy (Note: Each academy has specific requirements a
Veterinary Technician must complete before taking the VTS credentialing exams so find out directly from the academy what is required.)



https://rvtcareernavigator.ca/vts/
https://navta.net/veterinary-technician-specialties/
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A commitment in itself!

Retrieved from: https://navta.net/veterinary-
technician-specialties/, Oct 2025

* But notimpossible = &

Education

Typical application materials to earn a VTS designation include:

Completed application with work experience, including proof of 1,000-10,000 hours of experience in the specialty area
Registered Veterinary Technologist/Technician, Certified Veterinary Technician, or Licensed Veterinary Technician credentials
40+ hours of continuing education related to the specialization

Letter(s) of recommendation

Skills assessment signed by a supervisor

Case logs

Detailed case studies

Passing score on a specialized exam
Application fee
Exam fee
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* |f you want change, you have to actively

In Summary pursue it

* [t does not just happen by accident.

* Changing Clinic Culture (for the better)
takes...

* Aplan
e Commitment
* Time: Long term goals

* Engaging, knowing, listening to, &
respecting your RVTs opinions.

* Training: Meaningful, directed, and
encouraged

* Continual revisiting and modification
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Why Language is Important:
Key Words from this presentation

* Communication
* Trust

e Competency

* Mutual Respect
* Growth

* Encouragement
* Care

* Protection



Once again,
. \ Thank you AVP
for making this
presentation
possible

ASSOCIATED VETERINARY
PURCHASING CO. LID.




Resources:

Legislation

BC: Veterinarians Act: https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/10015 01

Ontario: Veterinary Professionals Act, 2024: https://www.ontario.ca/laws/statute/24v15

Manitoba: RVT Scope of Practice: https://mymvta.ca/membership/scope-of-practice

Guidance documents:
CBCV Legal Documents:

https://www.cvbc.ca/resources/legislation-standards-policies/

AAHA: 2023 AAHA Technician Utilization Guidelines:

https://www.aaha.org/resources/2023-aaha-technician-utilization-guidelines/

Manitoba: Delegation of Veterinary Tasks Policy, Regulatory Policy

Further Training Examples for Technologists
BS Communications: https://www.bscommunication.ca/
RVTTC: RVT Career Navigator: hitps://rvicareernavigator.ca/

VTS training. https://navta.net/veterinary-technician-specialties/

Policies and Procedures; National Association of Veterinary Technicians in America Committee of Veterinary Technician Specialties. ( Revised December 6t 2024).
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